
Use market research input

39

41 Consider
• In–house use
• Licensing potential
• Product life cycle
• Cost/ benefit

38 Evaluate
• Benefits of freedom to

operate
• Limiting competition
• Competitiveness
• Scope of potential patent
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Use market research input

81

Assure competitive
advantage to justify
acquisition

80

16

• Review state–of–art
• Use know–how

15

Use market research input

72

Use market research input

Identify additional business
opportunities for existing
technologies

71

• New product or profit centre
• Product line extension or

improvement
• Production process

improvement

69

Use business experience

70

Use in existing business

62

Incorporate new entity
Outside core business
Limit liability

68

Set up spin–off business

63

Pool complementary resources
in a separate entity to meet
common business goals

67

66 • Market segmentation
strategy

• Identify whom to approach
• Set royalty rate
• Negotiate

License

65

Set up joint venture

64

Consider publishing

60

Issue cease and desist order

58

Monitor for infringers

55

Identify infringers

56

Maintain

54

Patent issues

50

Review regularly

51

21

Confirm market need justifies
technology development

19

14

Confirm market need justifies
technology development

13

NO

YES

YESNO

NO

YES

NO

NO YES

NO YES

NO

Determine if technology can
be acquired or licensed

6

Establish detailed technology
acquisition plan

5

Establish detailed in–house
technology development
plan

12

License–in needed
technology components

4

Implement technology
development program

11

Contract out development

18

Use:
• Licensed technologies
• Know–how
• Trade secrets
• Patents

9

In–house development

10

Integrate technologies to meet
market and business needs

20

Develop trademark plan

24

Engage trademark agent

26

Secure trademark registration

27

Mark creative aspects
“copyright” or “©”

29

Consider:
• Inventiveness
• Previous use
• Prior art
• Existing patents

30

Are there patentable aspects?

31

Is there a business reason to
patent?

37

YES

Set up trade secret program

33

Consider trade secrets

32

Include in trade secret program

34

Manage trade secret program

35

Patent protection is possible

42

Reconfirm business benefits

45

43

Develop a patent strategy

44

Apply for patents

48

Patent application  has
been published

52

Abandon

53

License

57

Litigate if necessary

59

Abandon

85

Provide input to R+D
planning process

74

Key components are
Internally available

77

Identify new technology needs

76

Identify potential externally
available technologies

78

Acquire technology
(purchase or license)

82

Business case supports
technology acquisition

79

YES

YES

Inventory Intellectual
assets and know–how

28

Register copyright if
appropriate

25

Deal with patent office
actions and objections

49

Determine if components of
technology exist either
internally or externally

7

Anticipatory and speculative
R+D program

2

Provide input to focus R+D
planning process

3

Define detailed technology
needs

8

Develop   management plan

22

Use market research input

Use market research input

NO

YES

NO

NO

YES

YES

Embark on new technology
development program

17

NO

Exploit technology

61

Engage patent agent or
lawyer to obtain patentability
opinion

40

Create trademarks
and branding

23

Technology
Development

IP Protection

Idea
Creation

Exploitation

Idea generation and
strategy development
sessions

86

Identify new business
ideas and opportunities

75

Consider:
• Countries where protection

would be beneficial
• Ability and willingness to

police and defend

Vertex’s Technology Commercialization Roadmap
“Helping you get to your destination” © 2001
Vertex provides businesses with intellectual asset management and product/technology commercialization consulting services.

Use market research input

73

Confirm fit with business
direction and verify business
and market potential

84

Business case supports
technology development

83

YES

NO


